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President’s Column

Hello All,
First off, I’d like to thank all of you for attending our Annual Meeting and Banquet in Green Bay on April 26. We had
great success at the Titletown Train Show, not only for attendance,
but also new members joining during the show. My hat goes off
to all of the retirees who attended the meeting: Wayne Erdman,
Frank Fitzgerald, Mike Geurts, Dan Luedke, Doug McGee, Paul
Stutleen, and John Switzer. My apologies if I missed any others.
Without you fellows, this Society would cease to exist.
We are especially indebted to Mr. Mike Geurts, the GBW’s
last Manager of Locomotives, for being our guest speaker at our
meeting and his excellent review of the GBW’s motive power
practices as well as all things mechanical. Two members of his
team also attended, Wayne Erdman and Paul Stutleen. Whether it
be bridges or main bearings, Mike and his team did it all! Thanks,
guys; sometimes the Mechanical Department does not get enough
credit for making the railroad run.
A lot of “thank yous” are in order. We cannot thank Doug
McGee enough for all the contributions he has done for this Society. We are forever indebted to him and his family. Moving on to
our Board of Directors and staff, if it were not for you, we would
cease to function. Bill Christopher, your enduring effort has produced a top quality publication and your tireless effort has done
great things for all. Steve Koth, without your backup on all things
GBW, I could not pull this off. Rob Schoneman and Nate Dahms,
thanks for organizing the banquet and tying up loose ends. This
year went off without a hitch and it’s all because of you. Robert
Wandel, if it wasn’t for your expertise and background concerning
all things financial, we’d be sunk. We cannot thank you enough!
continued on page 13

On The Cover
Electrician Larry Krummel (top) and Machinist Mike
Byrnes are preparing C420 323 for its first trip on the GBW
on December 28, 1979, after it arrived fresh from rebuilding
at General Electric’s shop in Hornell, New York. Although
the “Hornells” looked pretty when they arrived, they were
troublesome at first and it took the crew at Norwood Shops
months before they worked out all the bugs. Dan Luedke
photo; “Safety First” photo by Bill Christopher.

Contributions Wanted!
We are always looking for articles, photographs, or any other
information for publication in Green Bay and Western Lines.
Digital files are preferred, either by e-mail or disk, but all material is welcome and we will take it any way we can get it. Photographs should be scanned at least 3000 pixels wide, preferably
JPEG, TIFF or PSD formats, but we can work with most digital
formats. We can scan prints and slides and will return all materials promptly. If you have any questions, please contact the editor.
We are working on articles on these topics and we solicit anything
you might have on them. Thank you!
The 1965 Mississippi River flood
German POW trains to Sturgeon Bay

GBW Lines to expand to 20 pages; annual dues to increase $5
We’re pleased to announce that your GBW Lines magazine
will expand from the current 16 pages to 20 pages with the next issue. This will enable us to bring you more GBW articles and photos every year. To pay for the expanded magazine, the annual dues
will rise from the current $25 to $30, effective January 1, 2015.
In the membership survey we distributed with the March 2014
issue, we asked you, our members, how you would feel about paying an extra $5 per year for an extra 16 pages in the magazine
every year. You told us you were overwhelmingly in favor of this.
Of the 74 surveys we received, 69 of them, or 93%, said “yes” to
raising dues in order to add pages.
Some folks have asked if we have enough material to support an expanded issue, which is a valid question. As Editor, I
am in a better position than anybody to answer. I am confident
we will consistently be able to fill a 20-page issue with quality
material, particularly more photos. When I became Editor, I established a new feature, a photo section called Green Bay Gallery.
The idea was to publish more photos of the GBW, of course, but
also to make good use of any extra space in the magazine. But
you haven’t seen Green Bay Gallery in a while simply because I
haven’t had any extra space!
I really could have used 20 pages with the last two issues. I
would have run more photos of the 400 class Mikados to accompany Dan Fiala’s excellent article in the December 2013 issue. And
there were a number of photos of C430 315, as well as documents
that Ross Rossier lent me, which I was unable to use in the March
2014 issue because of lack of space. I wish I could have borrowed
the 500-ton press from Norwood Shops to cram everything I had
into that 16-page issue.
The GBWHS Board of Directors has carefully considered the
proposal to raise dues and expand the magazine, and we have examined the financial impact. On May 5, 2014, we voted unanimously to approve this proposal, as outlined below.
Effective January 1, 2015, the GBWHS will have five classes
of membership:
Regular Membership, $30 per year.
Family Membership, $30 per year, for groups of people who
live at the same address, including spouses and children, as currently specified in Section 3.4 of the GBWHS Bylaws.
Sustaining Membership, $60 per year, for members who
wish to offer additional support in helping the GBWHS achieve
our goals, including an improved magazine and future preservation projects. A list of Sustaining Members will be published in
each issue to recognize them for their support. In addition, the
Board of Directors will be happy to hear your ideas for additional
privileges and benefits of Sustaining Membership.
GBW Employee Membership, $20 per year, for former
GBW employees in recognition of their service to our favorite
railroad, and for their friendship and support of the Society. These
folks are our living link to the GBW, and they enrich the Society
with their experience and memories, so the Board of Directors has
long wanted to do something extra for them. Any new member
applying as a GBW employee must be verified by a known GBW
employee if they are not already known by at least one Director.
GBW Employee Membership is effective immediately; GBW employees need not wait until 2015 to join or renew at the $20 rate.

Honorary Membership, awarded by the Board of Directors
to individuals for their exemplary support of the GBWHS, as currently specified in Section 3.3 of the GBWHS Bylaws. Currently
we have five Honorary Members.
If a regular member wants to join or renew at the current $25
rate, their application must be postmarked no later than December
31, 2014. Any members who have paid their membership more
than a year in advance will have their membership honored in full.
The Society will not ask any member to pay increased membership
fees until their current membership expires.
With this issue, we are introducing two new features.
Questions & Answers is a forum for information about the
GBW that seeks to leverage the great wealth of GBW knowledge
within the GBWHS. If you have a question about anything pertaining to the Green Bay & Western, send it to the Editor. We will
research our archives and ask GBW employees and other GBW
experts to find the answer. If we can’t find the answer, we will post
the question in the magazine and on our website to reach a wider
audience and hopefully find somebody who knows the answer.
Check it out on page 12.
Switch List is a classified ad section, free to society members.
If you have any GBW related items to sell – or if you’re looking for them – this is the best way to reach other GBW fans who
might want what you have, or have what you’re looking for. Board
Member Larry Misiewicz will administer this feature; contact him
if you would like to place an ad or if you have any questions. For
more details, see page 13 of this issue. We think this is a great
way to use the strength in numbers of our Society for everybody’s
benefit.
We’re also very happy to name Dan Luedke as Assistant Editor of GBW Lines. I have promised him that this does not mean he
has to take on any additional responsibilities. Instead, we are doing
this to give Dan some recognition for the many ways he helps the
magazine and the organization. Besides being our most prolific
author, writing a series of articles on his experience as a GBW conductor, among other things, he has made the Mailer-Luedke photo
collection available to us. As Editor, I don’t know what I would
do without this – or him. Dan has been my right-hand man since I
became editor, by answering questions, fact-checking, and chasing
down and providing additional information, such as the information in this issue’s centerspread photo. More than once an e-mail
from him has become an article or sidebar in the magazine. We’re
happy to have Dan officially on board, although of course he has
been back there in the caboose since we left the yard.
While I’m at it, I’d also like to recognize John Hagen for all he
did for the magazine. He was our first editor, building the foundation of the GBWHS in its infancy, and keeping the magazine afloat
in some difficult times. John still does a lot for the society, in
particular providing a presence for the GBWHS with Mark Mathu
and others at many railroad shows. And I for one am grateful for
his wise counsel on the Board of Directors.
As your Editor, I’m excited about the expanded GBW Lines
and the extra photos, articles and features we will be able to devote to our cool little railroad. Thank you for your support, and
Highball!
Bill Christopher, GBWHS Editor
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Tales From Inside Norwood Shops:
Mike Geurts and his GBW career, Part 1
Editor’s Note: We were privileged to have Mike Geurts, the
GBW’s last Manager of Locomotives, as our guest speaker at our
Annual Meeting in Green Bay on April 26, 2014. Mr. Geurts gave
a fascinating account of how his Norwood Shops crew kept the
GBW’s Alcos rolling in a world that had become almost exclusively EMD and GE. This is Part 1 of an edited transcript of Mr.
Geurts’ speech; we will publish Part 2 in the September 2014 issue of GBW Lines.
* * *

tooling, I’ll show you how we could turn a lot more of these out.
And so he looked into it and he got us some good carbide tooling.
And my second shift job turning wheels and axles went away because now one guy could do what the two of us were doing.
Frank Befay, who had the day job doing that, kept doing it
until he retired because the GBW got sold. I went to work in the
roundhouse. I’d work Monday and Tuesday and Wednesday in
the roundhouse, and then I’d work in the back shop the rest of the
week, so I had experience in everything. One year I worked on
all the track equipment going up and down the railroad, so I kind
of went through everything. And it really worked out well in the
end as a foreman and a superintendent and as a manager because
no matter who you were, if you worked for me, I’d been there.
And so we knew what was going on. And everybody related to
it because I had been there and we knew. And we could sit down
and discuss it and take a path and away we’d go.

I’m Mike Geurts. I was fortunate to start working for the
Green Bay and Western in 1973. They were real short of machinists at that time and they needed someone because they couldn’t
turn enough wheels and axles; they needed a second shift. I was
a journeyman machinist from Nichol Tool and Machine and I was
offered a job at the Green Bay and Western, and I never looked
back.
It was the best
Finding
20 years of my life. I
Alco parts
was extremely fortuWe sourced parts
nate to work under a
all over the United
wonderful president at
States. Any time there
that time. I rememwas an Alco parts
ber Bruce Biersteker
cache that went for
and I were working
sale somewhere, I was
on a locomotive, the
probably the first one
little 44-ton GE from
there. Just about every
American Can. It was
time I left there was no
filthy. Bruce and I
more cache; it was all
were in there, taking
coming to the GBW.
the hood off. We came
Once I bought a
out from inside the cab
pallet of GE goverand Bruce and I were
nors; I think that we
dirt and grease from
got them for about
one end to the other. A
$400 apiece. The stagentleman came into
bilizing pots were over
the shop, Mr. (Weldon)
$1,800 at that time and
McGee. And he said
the rheostats were over
hi, you must be Mike.
$1,400.
We would
I wasn’t there six
dismantle them and
months. He knew my
name. He knew ev- Mike Geurts, the GBW’s last Manager of Locomotives, addresses the save all of the parts.
erybody’s name in the GBWHS Annual Meeting as interviewers Dan Luedke (left) and Bill The last governor that
General Electric had
shop. You could never Christopher listen. Robert Schoneman photo
rebuilt for somebody
ask for a better boss.
From there I went on and was offered a roundhouse foreman’s was done in the GBW shops by Larry Krummel with our parts
job when I was about 27 years old. Later I became assistant super- because they didn’t have any. When it left the shop they put their
intendent, and then when Mr. (Ralph) Stutleen retired, I became sticker on it.
So we had parts when the GBW went down. Those locomomanager of locomotives and track equipment.
I pretty much worked every job in the shops on the GBW. I tives and I intended to be together for a long time. But unfortustarted out boring wheels and axles, and after I had my time in for nately, as Dan Luedke knows, we all didn’t get to work on them
more or less the apprenticeship period, I went up to my foreman, anymore. They got sold. But anyone who says they didn’t have
Ralph Stutleen, and I said Stu, if you’d get me some good carbide a good run at the GBW didn’t work there. We had some really,
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Alco Heaven. A pair of C424s receive attention at the Norwood backshop, one of the most capable Alco shops in America.
But at the time of this January 24, 1993 photo, the Wisconsin Central takeover is looming, and these shops will close forever
in less than a year. Andrew S. Nelson photo
really good bosses.
What made Alcos good power for GBW? As you know, the
GBW started out in a hole everyplace we were. From Green Bay,
we had to go up the hill to go to Kewaunee or to the west. And they
would lug and lug and lug. We didn’t know anything else. All we
knew were Alcos and we knew how to make them work. And we
had a dedicated crew of people who wanted to make things work.
I never had any experience with EMDs or General Electrics at
all prior to coming to work on the Alcos. I was very fortunate in
that once I started in management they would let me go to a school
of my choice every year. And so I went to Alco School. But you
know we tore Alcos apart every day and put them together. And
when I went to Alco School the teacher was Pete Severenson, and
Pete looked at me and he said you ought to be teaching the class;
you know more than I do.
I also went to EMD School, mechanically and electrically. I
went to New York Air Brake School, so I was fortunate. They allowed you to go to school and helped get you educated.
When we were rebuilding the locomotives for the Little Rock
and Western, we were at our highest employment at Norwood
Shops. We were a little over 20 at that time between the laborers,
electricians and machinists.
Well, Bob Matthews was there and Larry Krummel, and then
when Bob Matthews retired, then John Hill. But Larry Krummel
was a master on the Alco electrical system. He was the best I’ve
ever seen. I’ve been around the country putting locomotives in
service, and Larry Krummel was as good as it gets.
On the shunting motors especially, we had all those stages
of shunting in the Centuries. Those shunting motors were next
to impossible to come by. If you ordered one from General Electric they waited until they had so many in the pool, and then they

would make them.
And so when you have a wait time like that, you would say,
next time I’m out shopping, shunting motors are on the top of my
list. And then I’d go someplace and I’d say, hmm, shunting motors
– a couple are sitting in a box over here. And I went so far as to
take a shunting motor home in my suitcase once. Because I needed one bad. But Larry Krummel took it apart, put new brushes in
it, installed it and we were running.
If you were going out on the road to fix a unit and you wanted
someone to just get it back to the shop, Larry wasn’t your man
because he wanted to fix it like it was in the shop. That’s when I
would grab John Hill and say, hey John, we’re going on the road.
But when you get it back to the shop, where all the parts are, Larry
would take it apart and fix it right.
We did not allow anything but a quality locomotive to roll out
the door. So that when it went to work at night, it went to work.
And it worked all night until it got back home. It was just exactly
what we did every day.

Electrical systems

The C424s were probably more difficult to keep running electrically because of all the shunting. They had 2400 horsepower, and the generators were really a little bit weak for that much
power, so you had all these stages of shunting as it went along.
You had to keep the generator from overloading, and without the
shunting loader, you’re going to have generator problems real fast.
So that was one thing we had on our list to check after so many
miles. Larry would go through and check it and test it and make
adjustments. Between Larry and John, they really stayed on top
of that program pretty good. We literally had no trouble with our
locomotives and shunting. And when you talk to anyone else who
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Turning the “Hornells” into reliable locomotives was a trying experience for the Norwood crew. Andrew S. Nelson photo
ran Alcos, that was a huge problem for them. But it was one of
those little maintenance things that if you addressed it, it just treated you fine all day long. But if you left it alone, you weren’t going
to be happy and neither was the boss.
On the DL640s, the whole electrical system was different.
When the Centuries came they were the first locomotives with the
Blue face cards, the GE cards that you could just pull out and put
in, whereas the cards were wired in on the older locomotives. It’s
sort of like the cell phone progress of the last few years. You had
an old model that worked, then you had this new model, and it was
just an upgraded card system. To troubleshoot the Centuries, you
used as spare set of cards. When you found the card that was bad
you replaced it and sent it to GE. With the old system, we had
diodes and all kinds of stuff in a storeroom, and Larry would take
his little soldering iron and just take one out and put one in, and
the next thing you knew the card was working again. It went from
a system that we could actually repair in the shops and work on, to
a system where we pulled it out and sent it out.

Favorite locomotive

What was my favorite locomotive? All of them. I could sit
in my office and tell you which engine was running outside. And
I couldn’t see out my window because we had put those frosted
insulated panes in. I could tell you if it was a 12-cylinder or a 16.
I don’t know, you work on them all your life it seems like, and
then you’re in charge of them. And they were almost like people
to me. When they got sold, I still know where most of them are.
Of course, they still call me and ask questions.
Was there one that treated us better than the others? Well, I
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guess the 309 for a simple reason. That was Gerry Lemerond’s
absolute favorite engine. If he could get that engine, Jerry was
happy. He had a smile from the time he left until the time he got
back no matter how bad his day was.
But a rod broke in the 309 and it bulged the block. We salvaged it and had it running the same day. We didn’t have any
power to spare. Everything was running; we needed it. And so
it was one of those things, take her out, put a new rod in, look it
all over and they said, what do you think? I said I think it’s gotta
run tonight, so we put her back together. We made it work for a
number of years, but I had a spare 12-cylinder block sitting there.
So we started working on the other block as quick as we could,
which was right now.
When it came time for its overhaul, I put that spare block
in. And we put a few parts in from the 315, pistons and cylinder
heads. And when we put it on the load box – it’s a 12-cylinder,
that’s supposed to be 2000 horsepower, so when we had what I
thought was a little too much for the generator, we capped the fuel
on it and let it go the way it was. Lemerond got it and he came
back in the shop and he said, I don’t know what you did, but now
it’s better than the day it was new.

The Hornells

The shakedown time on the Hornell units [C424s 319-322
and C420 323, ex-Conrail units rebuilt at the GE Apparatus Shop
in Hornell, New York] was a little trying to say the least. What
came to us and what we expected wasn’t quite the same. But after we got all the bugs out of them on the GBW they were good
continued on page 11

RS11 309 was a favorite locomotive of many GBW employees, both inside Norwood Shops and in train service. It was
even the favorite of GBW President H. Weldon McGee, for whom it was eventually named. Above, its last paint job is still
in fine condition at Norwood in November 1985. Below, the 309 receives a fresh prime mover and main generator inside
Norwood’s backshop in March 1975. Dan Luedke photos
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Norwood Shops and Yard
This aerial photo taken by Dan Luedke on April 7, 1988 (with GBW employee Paul Stutleen piloting
the Cessna 172) shows a wealth of detail of Norwood Yard and the shops complex, the heart of
the GBW. Why is the yard so empty? This photo was taken about 11 a.m., so the 6:30 job is out in
the industrial park west of Norwood, the 7:30 job is over the river, and the Day Kewaunee Job has
already departed for Kewaunee. By 4 p.m. Norwood will be jammed, likely with no clear tracks. All
three jobs will have returned to fill up the yard, plus cars from the C&NW and WC transfer will also
be brought in. The large task of assembling no. 1 in station order will start at 2:30 and continue
until it departs around 8:30 for East Winona with as many as 100 or more cars.
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Mainline to East Winona
Norwood Yard Office
Caboose for tonight’s no. 1
One of three ex-BN RS11s purchased for parts;
another is barely visible to the right. The third RS11
had been stripped and scrapped by this time.
5. Original Car Department shops before purchase of
Western Refrigerator Express (WRX) building. In this
photo it is now the paint shop.
6. Car Department office and parts storeroom.
7. Carpenters shop, containing all woodworking machinery, large band saw, planer, lathe, table saws, drill
press, etc.
8. GBW business car Trempealeau River
9. Ex-ACL private passenger car Palm Beach (6 double
bedroom/lounge), now on display at C&NW depot
10. Boiler shop, with torch and welding equipment, and
storage for large sheet steel, pipe, angle iron, etc.
Also Signal Department office.
11. Roundhouse storeroom, full of Alco parts! Also blank
paper work forms, switch lists, track warrants, etc.
12. Strid Grain elevator
13. Backshop
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14. Strid Grain Warehouse: seed, bird
feed, etc. for customers.
15. Turntable
16. Original WRX shops, now GBW car
shops
17. Green Bay Foods complex
(important GBW customer)
18. Green Bay Foods vinegar house
complex
19. Roundhouse
20. “400 stalls” (extension to accommodate 2-8-2s)
21. Original engine sand drying house,
now used for storage
22. East leg of wye to Mason Street
23. Sanding tower
24. James River Paper Co. GE 44-tonner from east side Quincy St. mill.
Originally St. Paul Union Depot 441,
then Northern Paper Mill, then American Can Co., then James River; at
Norwood for mechanical work.
25. Diesel fuel storage tanks
26. Main line north to McDonald Yard,
over the Fox River and Kewaunee
27. Frank B. Seymour Park, named for
GBW President from 1923 to 1934
28. Oakland Avenue section house
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Half of the Lake Superior & Ishpeming’s fleet of RSD15 “Alligators” rest at West Yard, Presque Isle (Marquette), Michigan
in June 1986. Bill Christopher photo The GBW later bought all six units for parts, but when sister Itel road Fox River Valley
Railroad needed power in 1989, two of them were returned to service, running between Green Bay and Chicago & North
Western’s Proviso Yard near Chicago. In May 1990, FRVR 2405 is returning to storage at Norwood. The wheelbase of the
six-wheel truck was too long for the GBW’s many curves, so they never ran on the GBW. Dan Luedke photo

Page 10 ~ Green Bay and Western Lines

continued from page 6
serviceable Alco units. But it was the good people on the GBW
that made it happen.
Bill White was there from Hornell. And Bill never left the
joint for I don’t know how long. I had him out to my house for
supper a few times because I felt so bad for him living in a hotel
forever. But he more or less worked for the GBW then, and then
he went over to Tawas City [Michigan, on the Detroit & Mackinaw] and worked on Alcos over there. In fact I got a Christmas
card from him, and he got one from me.

The “Alligators”

We bought the six Lake Superior & Ishpeming RSD15s for
parts. We got six traction motors under each one. That gave me
traction motors. And we didn’t pay that much for the whole lot. I
got spare generators from not only them, but also all the spare generators that Vern Ollie at the LS&I had. He had some that would
work in the 305 through 309 and the 323. I had a couple generators there that would work in the Centuries.
To me, it was wheels, axles, parts. And then we put two of
them in service over on the Fox River Valley Railroad for a while
because they were so far behind in the power exchange with the
Chicago & North Western. They were buried. And then they gave
them back to me when they had the C&NW buried. They had all
their hours back, and the C&NW was saying, you’ve got to take
something out of this rotation because you’re killing us. So that’s
when they came back home.
We did use some parts from the RSD15s. Paul Stutleen and
Wayne Erdmann worked in the shops with me. The fans were a
little bigger and they would blow more air for those six-axle units,
since they had bigger radiators. I measured them and found they
would fit in the 316 and the 18. They always ran hot in the summertime, so we put those fans in and they didn’t run hot anymore.
The RSD15s never ran on our track because of the turning radius of the six-axle truck. Our track was so curvy, they would have
just tore our track up. They were never bought for the GBW to run
on our track, but they were six awful nice part sources.

Outside work

When the WC bought the GBW, I did some consulting for
them for a little bit because I went in a different direction while
my shop was being built. And in fact I should have done a little
more consulting; there would have been a lot of good Alco parts
going where they were needed. Betten Industries or Sadoff got
most of it.
In fact, had I known they were going to scrap that 500-ton
press, I would have bought it and put it in my shop. That press
went to Betten too. We did work for every industry in Green Bay
on that. My boss never ever said I couldn’t, because we made
money for the GBW. As long as you’re making money for the
company, nobody complained.
In fact one machinist’s salary came from outside shop work
we did. I had to figure the man’s wages, his benefit package, the
lights, heat, the whole thing, depreciation on that area; everything.
Had the GBW not been sold, I’d have had two machinists because
we got more and more work every day.
For over ten years I had people calling me in the middle of the
night and saying, you’ve got to do this for us. I said the railroad’s
been sold since ’93. They tore the shop down. I’m sorry, sir, but
we can’t do it.
Wisconsin Public Service had pressifier shafts that augured the
coal into the boilers. When they broke one, the gears and stuff had
to be pressed off and pressed back on the new shaft. We would do
that on the GBW. And every paper mill in town, the first place they
called when they needed something taken apart and put together
was the GBW. And that press made the GBW a lot of money.

Secondhand shop equipment

A friend of mine, Glenn Parma and I were talking one day
and I said it took three and a half minutes to press a wheel off and
three and a half minutes to put one back on. And I said my boss
is thinking of shutting down my wheel shop because of the labor
costs. We’ve got to figure a better way. So we sat down after
work that night over at Machine Service and we thought of using
continued on page 14

In Memoriam: Henry “Lee” Clark 1934-2014
by Dan Luedke

GBW switchman and yard conductor Henry “Lee” Clark
passed away in Green Bay on March 13, 2014 at age 79 after a
short battle with cancer. Born on July 24, 1934, Lee was a U.S.
Marine Corps veteran and was honorably discharged in 1954. On
January 3, 1956, he was placed on the GBW yardman’s roster in
Green Bay. Lee worked from that day up to August 28, 1993, the
day the Wisconsin Central took over. He accepted a buyout from
the WC and retired after over 37 years. I worked with Lee that last
day on Job 1, the 6:30 a.m. lead/park job.
Lee was a strong union supporter and was a member of the
Brotherhood of Railroad Trainman (BRT) in his early years, and
then the United Transportation Union (UTU) in later years. He
served as Vice Chairman of Local 720 on the GBW, representing
conductors, brakemen and switchmen. He sat in on many negotiations concerning crew consist, safety, pay, benefits and other working conditions. He also was a very fair man and realized that the
continued on page 15

Lee Clark (right) working the 3:30 Job 5 in his yard caboose on the wye at Norwood, visits with switchman Roger
Mitchell, who stopped by while working the 2:30 lead job,
about 1987. Mitchell passed away on February 4, 2001.
Joe Lemerond photo
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Questions & Answers

This is a forum for information about the GBW that seeks to
leverage the great wealth of GBW knowledge within the GBWHS.
If you have a question about anything pertaining to the Green Bay
& Western, send it to the Editor; his contact information is on page
2. We will research our archives and ask GBW employees and
other GBW experts to find the answer. If we can’t find the answer,
we will post the question here and on our website to reach a wider
audience and hopefully find somebody who knows the answer.

ters on it, but they found that the fine snow would get through the
compressor filters and into the compressor itself and create problems. In the summer they would open the vent to draw in more
outside air for cooling and the filters on the compressor would do a
good job at keeping out dust and dirt, much better than keeping out
moisture from snow. Why the 12 never had any is anyone’s guess.”
As evidence, we found this photo of the 313 with the vent
plated over in April 1981: Fred Hoeser photo

1. Vents on 312

From Stephen McMillan:
“If you look at the 312, she does not have any vents along
the top of the hood above her engine room doors. On dynamic
brake equipped units there are 3 vents, with the forward 2 used to
get cooling air to the DB grids. The one to the rear should be on
all 4 axle Century units, as that is where the air used to pressurize
the engine compartment exited. 315 does not have it, as there is
a slot on the roof, covered by a walkway, that performs the same
function, just like on the six axle Century units. There is no other
Century like 312, and I have never been able to find an answer as
to why she was built like that. Any ideas?”
Here’s a photo of 312 from April 1982 that shows where the
vent should be: Bill Christopher photo
Yet, here’s a photo of the 313 with the vent restored in April
1983! Does anybody know the story? Fred Hoeser photo

Dan Luedke offered this possible explanation:
“The 312’s vents or lack of them is a little strange. Maybe
it had one when it was built and the GBW closed it up. Unfortunately, apparently Alco did not take a builder’s photo of the 312. If
you look at different photos of the 311 you will see it arrived with
them, then they were closed up, and later photos show they were
back. I really don’t know, but the GBW would do some experimentation sometimes.
“I asked (GBW Manager of Locomotives) Mike Geurts about
the vents on the 311, 313 and 314 and why there were none on the
312. To make it simple, he doesn’t know why there weren’t any on
the 312. The only reason he can think of why they would close off
and then reopen the ones on the 11, 13 and 14 was to keep out the
cold air and more importantly any fine snow that would be drawn
in through the vent. He said the air compressor was right in that
area on the rear of the engine and the compressor had two small filPage 12 ~ Green Bay and Western Lines

2. Caboose roof color

From Jim Blackwell:
“Being as there are no HO scale GBW cabooses available, I
will have to do one up myself and I have acquired the decals to
do it. I have looked at many pictures of GBW cabooses but none
of the pictures show what color the roofs and roof walks were. I
plan to do a bay window caboose that had the yellow paint job so I
hope you can tell me what color the roofs and roof walks were on
these cabooses.”
Dan Luedke replied:
“I know the 613 when it was new in the early 60’s had a silver
roof, as maybe some of the other ones did when they were new as
well. They were galvanized roofs so they appeared silver, but they
tarnished with age, so as the cabooses got repainted the roofs and
cat walks were painted yellow. A few years ago when Walthers did
the 615, 616 and 617, the models came with yellow roofs. For the
most part of their lives the roofs were yellow.”

President’s Column

continued from page 2
Thank you Mr. and Mrs. Hainstock for donating your son
Bob’s collection to our Society. This organization has not been
the same since his untimely passing. Thank you, John Hagen, for
organizing over eight boxes of HO rolling stock that Bob collected
over the years. We finally sold the last of Bob’s collection this
year at the Titletown Train Show in Green Bay, and will use the
proceeds to benefit the Society.
Thanks to Scott Janz and Board Member Larry Misiewicz for
your excellent job of helping out on the side lines! And thanks
to Mark Mathu and John Hagen; both of you are unsung troopers, manning our booth at shows including Titletown, Milwaukee
Trainfest, LaCrosse and Stevens Point. You fellows have done an
excellent job of promoting our Society. I think next year will be
even better!
We had a lower turnout at our Plover picnic on June 7, probably because of the weather forecast. We did get rained on a few
times. Thanks, fellows, for talking me into getting a tent this year;
it was a good thing! Thank yous are in order to the following:
Larry Misiewicz for donating a china cabinet so we can display the
Hainstock china at the Bancroft depot in Plover’s Heritage Park.
Anton Anday, Heritage Park Director, for donating a photo archive
of all the work done in restoring Caboose 617. Doug McGee for
bringing Laddie Chapman to do video interviews, which will be
broadcast on cable access TV in Door County. Betsy and Steve
Koth for getting all the food and drinks ready. And finally, Larry
Misiewicz and John Fuja for helping out.
And thanks to the membership that showed up; I hope you
guys had a great time! After lunch, we had interviews with Laddie and a BS session with retiree Jim Tuxhorn. We finally ended
the day with a slide presentation from member Mike Wadinski;
thanks, Mike, it was neat to see other railroads in the Wausau area
and the lake boats.
I hope you’re having a great summer, and we will see you this
fall!
Ross Rossier
GBWHS President

Switch List
Switch List ads are free to GBWHS members for private party
use, with up to four consecutive insertions. For non-members,
dealers and manufacturers, first 15 words are $4.00, and each additional word is 15 cents. Name and address are free. Copy deadline
is the first day of February (for the March issue), May (June issue),
August (September issue), and November (December issue). The
Advertising Manager reserves the right to edit all copy submitted
and to refuse ads deemed not in the best interest of the GBWHS.
Please submit only e-mail, printed or typed copy. GBWHS members may send copy to Advertising Manager Larry Misiewicz at
director2@GBWHS.com. You may also send copy along with full
remittance (if required), check or money order only (do not send
cash), payable to GBWHS, to Larry Misiewicz, GBWHS, P.O.
Box 940, Plover, WI 54467.
For Sale, Athearn SP&S Caboose #905 blue box CM Shops (B.O.),
Walthers FA- first run SP&S late paint #867 (B.O.), Mantua Big
Six Reading org. box rough shape red/yellow (B.O.), Atlas yellow
box CNW #1080 RS-1 will trade only for same Soo #2368, good
runner! Atlas Classic RS-11 Alco Demo #DL701A 4 hours running time, excellent shape, $80 OBO. Contact Ross W. Rossier at
president@GBWHS.com or 715-344-8375 after 7:00 p.m. (6/14)

Laddie Chapman (from left), Doug McGee and Ross Rossier with the GBW herald that once hung on Norwood Shops (and
before that, on a steam locomotive tender), temporarily displayed on the former Soo Line Bancroft depot for the GBWHS
picnic at Plover, June 7, 2014. Bill Christopher photo
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This photo from the summer of 1936 hints at how many people once worked at Norwood – and how employment was reduced with the coming of the diesel. Mike Geurts never had more than 20 people working for him. The locomotive, 2-6-0
no. 72, was a 1921 product of Alco’s Schnectady Works; it was later renumbered 260. As near as we can make it out, the
sign under the word “First” says, “This plant normally employs 202 (?). Payroll at present includes (unclear number). The
railroad is a home industry. It gives work to our own people. Patronize the railroads and help recovery right here at home.”
Photo from Loyal Van Dreese, Mailer-Luedke collection
continued from page 11
a 50-horsepower electric motor and a pump. We had to be able
to slow it way down for press jobs, so we put a valve in there to
control the flow. We took it apart, had it running in one day, and
we were back in business. It took 20 seconds to press off a wheel,
20 seconds to press on a wheel, and my wheel shop stayed in business. We’d just sit down, think about it and make it work.
We had a drop table. We had all new bearings made for the
four corners because the bearings went out. I went over to Machine Service and we started with solid brass chunks and made
those bearings and put it back together. It would be running today.
It worked for 20 years with the old bearings.
We also bought a bigger wheel lathe from the C&NW that
came from Oelwein, Iowa. The original GBW lathe was smaller
and much slower. With the new one, we could turn a wheel set
without taking it out of the traction motor. So we could come in
in the morning, put the unit on the drop table, take out the traction
motor and wheelset, bring it over to the lathe and turn it.
Your wheelsets had to be almost exactly the same size; otherwise they would set off a wheel slip alarm. The fussiest unit was
the 312. If we had any different size wheels at all in the 312, it
Page 14 ~ Green Bay and Western Lines

wasn’t going to fly. So I liked to have four different size wheelsets
in the shop, ready to go, so when a unit rolled in, I could pull the
traction motor and wheelset and put it in a lathe. While that man
was turning it, we could slide a fresh wheelset and traction motor
under the unit and have it back out the door and working that night.
By the time the day was over, the original wheelset was sitting on
the line waiting for the next one. So we would just keep playing
the game that way.
We really didn’t get much new equipment. If it was a little too
old for the North Western, we would buy their old one and put it in
service, and it would work a lot better for us than what we had. So
we were upgrading, but we were upgrading with used equipment.
That 500-ton press was beautiful. It had a 17-inch ram. If I
had known that was the way it was going to go, that would have
been in my shop. I wouldn’t have been doing what I did. All
those places in Green Bay that wanted stuff pressed apart and put
together, that’s what I’d have been doing.
Coming in the September 2014 issue: the RS20 program,
locomotive maintenance schedules, C430 315 and the museum,
Chrome Crankshaft S6 1201, and Mike Geurts’ career change
from locomotives to ships.

In Memoriam: Henry “Lee” Clark 1934-2014
continued from page 11
railroad industry was changing and things were going to be different. The goal was to come to an agreement that would benefit both
sides without disrupting a lot of peoples’ lives or having long time
dedicated employees lose their jobs. In most cases agreements
were reached that benefited the GBW and its employees. In the
WC case, the working conditions they were proposing were not
acceptable to Lee and he decided to retire.
On the GBW, Lee always preferred working the “over the
river” yard jobs. When I started in 1968, he was working Job 6,
the 11:00 p.m. night “swamp” job out along North Quincy St. as a
switchman helper. There was a lot of work out there at that time
and 12 to 14 hour days were common. It was a tough job, especially during the winter with the wind blowing in off of the bay.
He worked that job for many years, eventually becoming the foreman on the job. One reason he stayed on the job was to be home
with his family at night and on the weekends.
In later years he moved to the foreman’s job on Job 5, the 3:00
p.m. over the river job, later taking the 2:30 p.m. lead job at 12th
Ave. and finally the 6:30 a.m. lead/park job. As new switchmen
were hired they would work the night jobs a lot. Being on the
11:00 p.m. job, Lee got a lot of these new guys. He was one of the
most patient guys I knew, always taking time to explain how to do
things safely and actually explain what and why we were doing it.
Even if you couldn’t remember it all, it helped.
I was only there about four months, working with Lee and
Chester Johnson one night, when after eating lunch at 4 in the
morning and going back to work, Lee gave me all the switch lists
and calmly said, “Dan, here’s all the lists and they’re up to date.
I’m going to work the field and Chester is going to follow the engine. You’re going to run the job for a couple of hours.” I said,
“What? Why do you want me to run the job already? I’ve only
been here four months.” He said, “Because one of these nights
you are going to be the foreman on this job or some other job, and
you’re going to have to know how to do the book work.”
He made it clear that I was going to have to tell them how
we were going to switch seven warehouses, pulling cars out, respotting them to the correct doors, and cutting in cars that had to
be respotted. Granted, we had made the “set up” for these warehouses before lunch, but we had a lot of cars coming out of these
warehouses. Although Lee and Chester did most of the pulling

and spotting, I had to record the times we pulled the cars out, what
time we spotted cars back. I had to make a list of the cars that
came in and out of each warehouse, and finally make a train list of
the cars the way they would stand in order when we got back to
Norwood yard in the morning.
After about three hours, we stopped and went in the caboose.
Lee said, “Okay, let’s see how you did.” He went over the lists
and pointed out mistakes I made and how we could have saved
time and made it easier by making some different moves. I understood. We then went back to work with me following the engine,
Chester working the field, and Lee taking over the foreman’s job
once again.
One week later Lee had laid off for the night, Chester was the
foreman, I was working the field, and a switchman younger than
me was following the engine. At 2 in the morning Chester went
home sick, so they called in a younger switchman and I ended up
running the job as foreman! We worked 15 hours and 45 minutes,
tying up at 2:45 in the afternoon, but we got all the work done. I
never would have made it if Lee had not made me take the lists
a week earlier. The next time I worked with him I told him what
happened, and he just smiled.
Lee was a dedicated worker, not just to the GBW but also to
all its customers. Trainmasters were always glad to see Lee as the
foreman, as they knew the work would be done correctly and on
time. We would always give the customer what they wanted even
if it meant extra work. When the WC took over, the customers
found out that moving a car from one door up to the next door
cost them $100. Lee would never book that as a switch charge.
In return, we would end up getting a lot more car loads from that
customer over time. He was a good railroader.
Lee is survived by his wife Marlene and eight children, one of
whom, Terry, is a GBWHS member. Lee was very proud of all of
his children and spoke of them often. He tried to spend as much
time with them as he could, but working on the railroad can make
that difficult. His brother Gerry was also a GBW switchman and
they occasionally worked the same job together. There was no
bigger Packer fan than Lee, but he also enjoyed other sports and
other activities, especially with family. He was patient with new
hires and taught us well, both how to switch cars and how to go
home at the end of the day with our arms and legs still intact. But
most of all, he was a good friend and co-worker. The GBWHS
extends our condolences to his wife Marlene and their children
and families.
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Norwood Shops in Green Bay was literally the heart of the GBW. Inside these buildings, GBW Manager of Locomotives
Mike Geurts and his capable crew kept a railroad rolling with a fleet of elderly Alcos, even as the almost complete dominance
of EMD and GE locomotives made the task of keeping Alcos running ever harder and harder. Andrew S. Nelson photo

The Green Bay & Western Historical Society
The goal of the Green Bay & Western Historical Society, Inc., is to preserve the history of the Green
Bay and Western Railroad and its affiliates. We are preserving historical documents and stories, photographs and artifacts. Our purpose is to make this information available to our members as well as the
public through our quarterly magazine, Green Bay and Western Lines. We are a 501(c)(3), non-profit,
Wisconsin corporation. Our magazine is in its sixth volume, we have introduced two special run models
to the market, are currently seeking a restoration project, and we are creating our historical archives. Visit
our website at www.GBWHS.com.
We invite your participation in many forms, from writing articles for our magazine, helping with the
archives and cataloging the preserved GBW items, to assisting in the restoration of preserved GBW equipment, and developing accurate models of GBW equipment. We encourage you to join and become part of
what we are building. For further information contact the officers listed on page 2.
Membership in the GBWHS is $25 per year and includes four issues of this magazine. To join, please
send check or money order payable to GBWHS to:
Green Bay & Western Historical Society
Bill Christopher, Editor & Membership
2739 Pine St.
Waukegan, IL 60087-3024
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