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HOW TO CONTRIBUTE TO GBW LINES
Written material is best submitted by email or by USPS on
a disk. This does NOT mean that type or hand written
material is not welcome, all material is welcome. Typed
material can be scanned into an editable document. Should
you chose to send a handwritten item, please remember
that the editor (the old, weak-eyed, hunt and pecking
editor) must key it into a document. Please keep such
material short and readable.
Photographs, drawings, maps, etc. may be submitted by
email or disk. I can accept most formats but prefer tif or
jpeg files. I can also use Photoshop (psd) or Corel PHOTOPAINT (cpt) and Acrobat (pdf) files. Use as high a
resolution as you can, keeping file size in mind. The higher
the resolution the better the reproduction in print will be.
Use at least 150 if possible. Please refrain from using
bitmaps as they are huge and not easily edited. You may
send the original photos or other item to me for scanning
and I will return them using my stamp. If you have
questions on format or anything else regarding material
you wish to submit contact me by email, phone, letter,
smoke signal or whatever and I will be happy to assist
you.
-John Hagen, Editor
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A FEW THOUGHTS FROM THE PRESIDENT
BEGINNING VOLUME TWO
With this issue of GBW we start our second volume of our
newsletter. I would like to thank our editor, John Hagen for
taking on this important role and for doing such a great job
with it.
With the last issue, we reach several mile-stones. Our
ranks swelled to over 100 members,
we held our second annual dinner, and we started our first
custom car project.
With our 4th issue, many of you were sent your first dues
renewal. Most of you that received this renewal notice did
indeed renew your membership. Those that did not renew
will be receiving a renewal notice but they will not be
receiving this issue until they renew.
In light of some possible confusion about your length of
membership; I would again like to remind you that your
membership is based on receiving 4 issues of our
newsletter, not on a calendar year.
Hopefully we will be able to make the two coincide once
we develop more contributors to the newsletter. One such
new contributor is Larry Easton. Many of you will
recognize Larry’s name from his years of hard work with
the Soo Line Technical and Historical Society. This issue
features the first half of Larry’s two part article about New
London.
You will find a page featuring a couple of our model
offerings and other items for sale. In addition to an
Anhapee and Western refrigerator car, we offer the
Enginehouse Services GBW Green Bay Depot. We also
have a growing list of drawings and other reference material
related to the GBW.
We have come along quite a bit, but we still have a long
way to go. Thank you for being a part of this effort.

RESTORATION PROJECTS
Now an update on two of the possible car projects mentioned
in our last issue of Green Bay and Western Lines:
The body of the WRX 9000 was removed and disposed of at
and by the National Railroad Museum. The frame has been
retained for possible use as an open air rider car. The effort to
save the car as a refrigerator car is, from all signs no longer
available or on the table.
The wood bay window caboose, GBW/Copper Range #605
was visited by yours truly and a couple of our other members
recently. It was found to have to deteriorated to a point where it
would require a tremendous effort be put forth in order to
preserve it, something that would be quite a stretch for our
resources and abilities.
The car could be saved, but time simply is not on the side of
anyone wishing to see this car preserved. It would take money,
$10,000 to start out with, an indoor area to move the car,
dismantle it for documentation and then a careful and accurate
restoration could commence.

Bob Hainstock

COVER PHOTOS
Main - # 301 approaches New London 6-12-64
Top - Mid-Continent Depot during Flood 6-10-08
Bottom - GBWHS Special Run A&W Reefer

-Larry Easton
-Jim Connor
-Andy Laurent

New London
Gateway to Wisconsin's Timber Lands
by Larry E. Easton
The early history of the Green Bay & Western Railroad in New London is one tied to lumber:
Until the beginning of the twentieth century lumber and wood products were the leading source of income for
the railroad.
Vast Timber Lands
Northern Wisconsin in the 1850s was a vast forest of
pine and assorted hardwoods. Waupaca County was at the
southern limits of the pine region and New London, being
at the head of steamboat navigation on the Wolf River, was
considered to be the gateway to the timber lands of the
north. Timber men used the Wolf River and its many tributaries to float their logs to New London, and further downstream to Oshkosh, for the many sawmills, planing mills
and factories manufacturing finished wood products. New
London was the center of supplies for the lumbering interests in the region.
Drivers on the Wolf River work to clear a jam
In 1854 forty million feet of lumber was manufactured
out of logs from the Wolf River region. Twenty years later
the figure was over 200 million. Lumber camps from all the
various logging companies operated during the long winter
months cutting and storing the logs. Every spring log runs
were made by the "fast water men" to get the logs down the
swollen streams and into the Wolf River. There were hun-

at the Dells Dam

-Neenah Historical Society

A more reliable form of transportation was needed if the
lumber industry as to continue to grow. Railroads were the
logical answer to moving the logs and New London wanted
to be part of the scheme. New London needed a railroad
and the sooner the better. Of course, all of this activity did
not go unnoticed by the businessmen of Green Bay.

Railroad Overtures

Logging camp as set up on the Wolf River and it’s tributaries.
Logs would be stock piled during winter and then floated to the
mills during the warm months
-Larry Easton Collection

dreds of logging camps in the Wolf River District at one
time or another. Until about 1870 cutting was confined to
the area below the rapids in the Indian reservation. As
camps were established further north, it became clear that
the river would have to be cleaned up in order to get the
logs downstream. A group of lumbermen organized the
Wolf River Improvement Company and eventually built
over forty dams on the Upper Wolf. It was found, however,
that driving and rafting logs down the river had many risks.

For years New London struggled hard to obtain railroad
facilities, but all of its proposals fell through. Various lines
were drawn on maps and overtures made to established railroads. In January 1857 the New London Times reported:
"The official announcement that the Milwaukee and Horicon Railroad Company are going to extend that road to
New London, from Ripon, to be known as the 'Ripon and
Wolf River Railroad. 'is a joyful indication... our lumber
could pass to Illinois and southern Wisconsin where lumber
is so much wanted."
On January 2, 1857 a "large and enthusiastic meeting
was held and the town resolved that its citizens might be
depended upon to raise $150,000 in aid of the construction
of a branch of the Milwaukee and Horicon road from Ripon
to New London. "1 Accordingly, the Fox River and New
London Railroad was incorporated...to "construct a railroad from some feasible point on the Fox River between the
village of Omro and the city of Oshkosh, or from either
place, in a northerly direction to New London. On March
13 a meeting of persons named in the charter was held at
which time it was voted...to make a survey as soon as possible. The survey of a road was also made from Appleton,
twenty miles south, to New London - on the Appleton and
Wolf River Railroad. "2
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Unfortunately, the little Ripon and Wolf River Railroad
struggled to reach Omro in 1860 and did not arrive in Winneconne until 1868, which was as close to New London as
it was to get. In 1868 New London still did not have a railroad and desperately wanted one.
The Green Bay and Lake Pepin Railway Company
Much of the impetus to build a railroad connecting
Green Bay and some point on the Mississippi River came
from individuals and companies in Minnesota who wanted
a cheaper route to ship their wheat to eastern markets. By
avoiding Chicago it was felt this could be accomplished.
The Green Bay and Lake Pepin Railway received its
charter on April 12, 1866. As stipulated in the charter, the
railroad route was to run "from such point as the directors
shall determine, on or near the outlet of Fox River, near
Green Bay, thence on the most feasible route to some point
on Lake Pepin, or opposite the city of Wabasha, in the
state of Minnesota, as the directors shall determine... "3
Joseph Heyrmann, Brown County Surveyor, was hired
to run a survey from Green Bay westerly.4 On January 7,
1867 he began the survey near the west end of the De Pere
bridge. He reached the Wolf River near Shiocton on January 17th and explored various bridge locations.5 A few days
later the survey party reached New London.6
Actual construction of the railroad did not began until
July 29, 1869 when the first ceremonial shovels of dirt
were turned on the roadbed in Green Bay.7 Progress was
slow, however, as financial problems plagued the directors.
By July the company had enough money pledged to complete the first 39 miles to New London.
David Kelly resigned his position as vice-president to
become GB&LP's financial agent, construction superintendent and general manager in 1870.
In September the Plover Times stated: "The contractors
have three hundred men at work on the G.B. & L.P. RR.,
between Green Bay and New London, and will have at
least 1,000 men busy at work before the week is out. "
Contractors Call & Farnsworth had from 1200 to 1700
men clearing and grading between Green Bay and New
London in late October.8
The Green Bay State Gazette commented in December
1870: "The Green Bay and Lake Pepin Railroad is now to
all intents and purposes finished from Fort Howard to the
Wolf River - a distance of about 30 miles. The grading is
completed, bridges and culverts constructed and the road
bed is ready for the ties and rails. Last week the Commissioners on the part of Brown County and the several towns
which have extended local aid went over the route, made a
critical examination and have formally accepted the work.
Operations have already been commenced beyond the
Wolf, where the road crosses the stream at Shiocton. Of
this portion about four miles are completed, which brings
the work within six miles of New London. Here the road
passes through a swamp and the necessary labor of filling
and grading can be performed to a much better advantage
at this season of the year than any other. About 25,000 ties
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have been got out and are piled up along the road, all
ready for laying. Three bridges have been built. One
across Duck Creek, 4 miles out, 250 feet long; at Trout
Creek, 8 miles out, 300 feet long; at Big Creek, about 14
miles out, a short bridge about 90 feet long. These bridges
have been built in the most substantial manner being
bolted down to a foundation of solid rock. About 50 culverts have been constructed. The whole road bed is completed from here to the Wolf River, and is now being used
as a highway by farmers living along the line who have
hitherto been deprived of a road leading to Green Bay."
In mid-February 1871. the Green Bay State Gazette
noted that work was suspended on the railroad until spring.
The Appleton Crescent announced the last week of
April: "Henry Ketchum, a stirring business resident of New
London, is the new President of the Green Bay & Lake
Pepin Railroad Company. D. M Kelly, of Green Bay, is in
England negotiating for iron or money. The prospects of
the road were never better."
The Work on grading the right-of-way dragged along
during the spring and summer of 1871 as Kelly arranged
financing for the purchase of rails and equipment.
"The proposition to vote $100,000.00 in city bonds in
exchange for stock of the G.B. & L.P. Railroad was carried at the special election held in Green Bay on the 2nd
inst. by a large majority. This secures the laying of the iron
to New London, as the bonds are voted under that condition. " - Weyauwega Times, June 10, 1871.
The Times, on Saturday, September 2nd, announced:
"The work of distributing ties along the road from Green
Bay to New London commenced on Friday morning, of last
week, preparatory to laying the track. Mr. Geo. Farnsworth is superintending the work."

Rails are Laid to New London
In October the company started receiving iron rails by
boat - enough to lay the first 40 miles to New London.
"The propellers Arizona and Craig steamed out of Buffalo,
New York with the sought-after rail cargo safely in lower
deck compartments. The 24-foot lengths of iron made up
140 tons aboard Arizona and 900 tons of thirty-two
lengths were carried by Craig. They docked at Elmore &
Kelly’s wharf in Fort Howard and were unloaded in late
October."9 The first rail, probably rolled by the Lackawanna Iron & Coal Company, was laid on November 3,
1871.10
By mid-November the Green Bay Advocate was able to
report: "About ten miles of iron is already laid, and Mr.
Kelly proposes to double the force of tracklayers the last of
this week, as soon as a large party of experienced men can
be brought down from the New London end of the road,
where they have completed the grade. The locomotive Advance has been purchased by Mr. Kelly and was to be delivered in Chicago yesterday. She will be used on the 2nd
construction or gravel train. Mr. Kelly has also contracted
with the Patterson, N. J. car works for two locomotives to

be completed by the first of December next. One is to be
called the Sam T. Marsh and the other Jos. H. Scranton,
and with the car works at Michigan City, for 30 platform
cars and several box cars. The box cars to be delivered in

at the time was the receiving point of immense quantities of
lumber from the upper country, and construction of that
short railroad would bring it all to Appleton. In May 1866
the Appleton and New London Railway Company was incorporated to build a railroad from Appleton to New London and extend it on westward. "12
However, it remained for the Milwaukee, Lake Shore
and Western Railway, successor to the A&NL, to actually
build the line. Construction started in Summer 1876, with
rails reaching the city limits of New London on November
30th, 1876.
On December 2nd, the New London Times bragged:
"After watching and waiting for years, the last rail on the
Milwaukee, Lake Shore & Western Railroad is laid; and
New London now enjoys direct communication with Mil1910 Post card of Oneida. Rails reached waukee and Chicago. The event took place last Wedneshere in 1871. This 2nd depot was built in day, and that day witnessed the first through train from
1896. -Dean T. Kedinger Collection
Appleton to New London. "
With the completion of the bridge across the Wolf
a few days and the platform cars by the 1st of December
River, a connection was made with the Green Bay and
next."
In spite of bitterly cold weather, rail laying continued Minnesota Railroad [Successor of the Green Bay & Lake
into December. The Oshkosh Daily Northwestern, Decem- Pepin]. The extension of the MLS&W northward from
ber 13, 1871 commented: "The iron is laid within one mile
of Shiocton and it will be at the village tomorrow. The
bridge across the Wolf River will be ready for the cars in
time for them to cross."
On the 19th, at 10 0' clock in the morning, the rails
reached the Embarrass River in New London. The first
forty miles of track had been laid in 46 days. The day after
Christmas a Green Bay and Lake Pepin train left the
C&NW depot in Green Bay at 8:00A.M. and arrived in

Sketch of GB&LP #6 (Grant - 1872) on the 1966 Annual Report Cover (shown
here in grey scale)
- Larry Easton Collection

New London did not begin until May 1877, reaching Clintonville by the summer of 1878. The point at which the
MLS& W crossed the Green Bay tracks was named New
London Junction.
Continued next issue -Ed.

Timetable #1 Effective 01-23-1872

- Courtesy R&HLS Bulletin

New London Depot - Closed, cold and forlorn on April
28, 1973
- Larry Easton

New London shortly after 11:00A.M. New London finally
had its long-sought-after railroad!

A Second Railroad Arrives in
New London
Another railroad that New London courted was the proposed line from Appleton to New London. "The project of
a railroad from Appleton to New London was urgently
considered early in 1866. It required eight hours for a
steamer to go from Oshkosh to New London. That village
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The Green Bay and Western
Historical Society
The Engine House Services Kit of the GBW’s Green Bay
Depot and Offices. A laser cut plastic kit of the last version of
the depot and offices, era mid sixties up to the 1977 fire that
destroyed it. This version has the asphalt shingles and fire escape
install during the last rebuilding of the depot.

Member’s Price $260

We are proud to announce our first HO scale model custom car
run, the Ahnapee and Western refrigerator car. This model will
be produced for us by Accurail in two car numbers and will
feature the prototype’s three main body colors of red car sides,
gray ends and a black roof. We expect delivery of these models
in late summer 2008. The price is $24.95 for one car or $44.95
for both numbers, plus $5 shipping. And there is a $2.00 per car
discount for members of the GBWHS. Reserve your models
now!

Non Member Price $275

REFERENCE MATERIALS
The Green Bay & Western Steam Era
Photo CD
Locomotive Photos from the Roy Campbell Collection
Edited by Thomas E. Burg
A must for GBWHS members,
GBW steam fans or rail fans in general!
This CD contains 167 classic images of
GBW steam from #1 through those
Magnificent 400‘s
Plus other GBW historical information

GBWHS STORE ORDER FORM
(copy this form to preserve your newsletter)
Mail your order to:

Available through your

GBWHS
$15.00 Member Price ($20 non-member) + 3.00 s/h
Published by
Merrill Publishing Associates, P.O. Box 51, Merrill, WI 54452

DRAWINGS
The Green Bay Junction yard and depot drawing,
circa 1926.
Norwood Yard Property arrangement
Trackage at Eastman and Quincy St
Track arrangement at Luxemburg
Shipping

$5.00
$4.00
$4.00
$3.00
$4.00

Coming soon! More drawings, plus a GBW right of way
standards book is being developed. This book features track and
sign standards found on the GBW right of way. Prices TBA

Other items in development stages:
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Green Bay and Western Historical Society
158 Hilltop Drive
Green Bay, WI, 54301
Ship to:
Name _______________________________________________
Address _____________________________________________
City_______________________State___ Zip Code __________
Photo CD
_________
Drawings:
GB Jct
_________
Norwood
_________
Eastman & Quincy
_________
Luxemburg
_________
Depot Kit
Please reserve one A&W car for $24.95
or both $44.95
plus total shipping
minus my membership discounts
Total

_________
_________
_________
_________
_________
_________

GBW 440 #23 (Dickson 1897) waits at
New London in 1938 or 39. Soon she
will run around the train and, with combine #60 bringing up the rear, steam
through Scandinavia to Waupaca where
she will tie up for the night
-Ben Erickson, Dan Luedke Collection

Second New London depot looking
sharp on May 29, 1949
-Roland Wicke

New London GBW customer McDaniel Coal & Coke used this old GBW
box car for storage. It lasted into the
60’s but eventually, as it seems with
many reminders of the past, it declined to part of the modern world.
-Larry Easton, June 1956
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Mid-Continent Railway Museum Suffers Major Flood Damage
By Randy Jacques

April showers may bring May flowers but June’s heavy
rains in the Baraboo area created major problems for The
Mid-Continent Railway Museum. The weekend of June 78 saw rainfalls of over eleven inches cause the Baraboo
River to swell with the water cresting on Tuesday night
June 10th. For the first time in its 46 years of operations at
North Freedom, the museum had to cancel its train rides.
Every building, every piece of equipment took on some
water. The worst hit was the museum’s 1894 C&NW depot
which had several inches of standing water in each of its
rooms. The hard-wood floors have buckled in several
places. The doors that could be opened couldn’t be shut
and there are drawers that are swelled shut. The depot platform also sustained significant damage due to erosion of
the sand that held the bricks in place.
The depot basement was used as the main storage area
for many of the supplies and much of the equipment used
in train operations-that is being considered a total loss.
Don Meyer, manager of the museum, with the help of

the archivist and other staff members managed to box all
the documents, drawings and photos from the archive areas
and move them to an off-site storage area for safe keeping.
A top priority for the equipment is the journal boxes.
The oily water and contaminated pads have to be removed,
the journals cleaned and fresh lubrication added. When
you consider the museum has 117 pieces of rolling stock
on the property times 8 journal boxes, you see the magnitude of the project. The air reservoirs also have to be
checked for all equipment.

Both Photos 6-14-08
-Pat Weeden
White Line & Arrow Points on Tender used
to Denote Flood Water Line
-Editor
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KGW&W #49
The water was up to the height of the drive wheels on
KGB&W #49. The picture of the tender shows the water
had reached the middle of the frame member. Thanks to
the efforts led by Dave Wantz, #49 has been tended to and
had its bearings lubricated. Other Green Bay equipment
items at the museum are mail car KGB&W #77, outside
braced wood box car GB&W #8020, and open top hopper
car KGB&W #4567.
Jeff Bloohm, president and general foreman of diesels,
wrote that all three of the diesel locomotives have received
major flood damage. ”When I left the Museum on Tuesday

used again for service and restoration.
The Car Shop, where the restoration of the wooden cars
takes place, looked like a tornado went through the building. Wood pieces are scattered everywhere and settled
when the water subsided.

6-15-08

6-12-08

-Jim Connor

the 10th, the water was up to the center plates. This means
the traction motors, journals, roller bearings, and gear
cases have water and mud in them. Locomotives 4, 7, 988,
& 1256 had flood waters up to their center plates. We are
now checking with contractors on prices to remove the
trucks and have them sent to a repair facility. This will be a
complete job from jacking the engines, removing the
trucks, sending them out, and then reverse the process
when they come back repaired. The 1256 also had flood
water enter its fuel tank. The water has been drained and
we are looking for a contractor to remove the dirty fuel and
clean the mud out of the tank.”
The Engineering
Department reported
that there was
e r o s i o n
around
the
approaches to
the Baraboo
6-10-08
-Jim Connor
River bridge.
The side closest to the depot suffered the most damage and
the road bed will have to be rebuilt. About 50 yards of
track will need to be re-ballasted.
Crews had to use a power washer to wash down the
concrete floor of the Engine House. Then began the task of
cleaning and drying the tools so that the facility could be

-Jim Connor

If everything comes together, the museum hopes to resume train rides Aug 1. The optimism of the MidContinent Railway Museum is captured well by Don
Meyer. “We’ll survive. It’s that point of pride we have
about what has been accomplished since we first moved
our collection to North Freedom in 1963”.
Donations of time and money to aid with the clean-up
and repairs would be gratefully appreciated. Taxdeductible donations can be sent to the Mid-Continent
Railway Museum at P.O. Box 358, North Freedom, WI
53951 or through the web site at www.midcontinent.org. If
you would like to donate your time (membership in
MCRM not a requirement), you should contact the cleanup coordinator, Joe Dillenburg at 1-800-930-1385 or 1-608
-522-4261 or you can e-mail him at jdillenburg@midcontinent.org.
MUSEUM FLOOD UPDATE: The Museum reopened on Saturday, August 2nd. Per their website,
(midcontinent.org), “The grounds will be open to the
public and the train operating on a limited basis. Trains
will run on weekends only, with normal departures at
11:00am, 1:00pm, and 3:00pm. Regular coach and caboose
fares will be in effect, however the ride will be one mile
shorter, as our bridge at La Rue is still closed. This
schedule is subject to change without notice depending on
conditions. The depot is still closed; tickets will need to be
purchased at our general office building which is just
across the display yard from the depot. You can call our
office (1-800-930-1385) the day before your visit to make
sure that we are running. We still have (much) more work
to do elsewhere on the property.”
The website will have information on ways to assist
both physically and financially.
-Editor
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Dan Luedke’s Notes on the GBW
April 27, 2007 — PART TWO

Dan Luedke, former conductor on the GB&W, spoke at the
our first annual meeting and banquet about his days on the
GB&W. He also sent me his notes that include his talk and
more. Since every GBWHS member could not attend the
meeting and we have many new members since then, I
have decided to publish his notes, word for word. This is
the second and last part. Enjoy.
-Editor
- Continued from Vol. 1, number 4
Before I left for home the dispatcher told me I would be
placed on the brakeman’s extra board at noon and be ready
to be called from then on. There were 3 other extra board
brakemen in GB. The 4 jobs we had to protect in GB were:
#4 the day Kewaunee job - usually an early midmorning call,
#5 the way freight –
12:30-1:00 p.m. call,
#1 time freight –
3:00-4:00 p.m. call
#2 night Kewaunee –
8:30-10:00 p.m. call
They were all 7 day a week jobs except #5 which did
not work on Sunday. Extra board men would work the
jobs of the regular assigned men when they would lay off
or were on vacation. Because of long and irregular hours
on most of these jobs people would lay off quite often, so
the extra board would work quite often. From Sept. to Dec.
1968 I worked on the brakeman’s extra board. In mid Dec.
Superintendent Knutson called me and said they were
hiring two switchman right after Christmas. He wanted to
know if I wanted to transfer to yard service and to let him
know in a few days. So now I had to make a decision. At
this time there were 7 yards jobs a day in GB with talk of
one more being added. There was a lot of switching in GB
and it looked like more in the near future. The GB yard
jobs started 6:30 & 7:30 a.m., 2:30, 2:45 and 3:00 p.m. and
10:30 & 11:00 p.m. I decided with more job opportunities
and a more regular schedule that I would transfer to the
GB switchman’s board.
On Dec. 27, 1968 I was placed on the switchman roster
in GB at roster spot #33. I had to give up my brakeman
seniority and establish yardman seniority. This of course
didn’t mean I never worked on the road again. I still made
trips to Kewaunee and west on way freight #5 and #1 if
they were short of brakemen. I didn’t have to make any
student trips in the yard. I did however ask a lot of
questions. I now had to learn all the tracks in the12th Ave.
and Mason St. yard and then all the industries over the
river including all the paper mills, warehouses out on N.
Quincy St. by the bay, all the east side Haevers area which
included the Cheese House area and packing plants such as
Liebman’s, Pauly and Shreiber Cheese and Atlas Cold
Storage. The 6:30, 2:30 and 10:30 were the so called
“lead” jobs that worked strictly at Norwood and Mason St.
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yards. The 7:30, 2:45, 3:00 and 11:00 p.m. jobs were the
over the river assignments. At this time the lead jobs were
still using the little Alco S-2 #201. What a snappy little
engine to work with - fast acceleration for kicking cars and
good braking horsepower for stopping. It was easy to get
on and off while moving and had good vision from the cab.
With those blunt trucks however it was rough riding. At
1,000 horsepower I think it could pull as much as the RS-2
and 3’s. GBW kept it in service until about March of 1969
and in April it was sold to Wis. Power and Light in
Sheboygan, Wis. and converted to a Radio Controlled
engine.
The late 60’s and early 70’s were still pretty good times
on the GBW and traffic levels seemed to hold up fairly
well. P & G expanded their Fox River Mill operations and
soon an 8th yard job was put on. There were more
switchmen and brakemen hired and things seemed pretty
secure. The Ann Arbor was still running 2 boats, Viking
and Arthur K. Atkinson and the GTW Milwaukee would
show up sometimes. C & O had the Midland, Spartan and
Badger in service. The thru or overhead traffic from
Kewaunee to Winona was still pretty good. But there were
signs the AA and C & O wanted out of the cross lake
operation. This had been a rumor for years.
Changes were slowly coming, some good, some bad.
On Sept 18, 1972 the GBW started operating over the A &
W from Casco Jct. to Algoma. Only one engine was
allowed and the speed limit was 15 mph. Service varied
from one trip a week to several. This was usually done
with train #4 and 1, the day Kewaunee job.
On Nov.14, 1972 the GBW-Milwaukee. Rd.
interchange was moved from the Mason St. yard up to the
Oneida St. area where the Milwaukee. Line crossed the
GBW. The CNW-GBW interchange had been moved from
the Mason St. yard-Tavil area in late 1968. This was
moved up to the MacDonald yard – N. Broadway area next
to the C & NW’s North Yard. This in turn eliminated much
switching in the Mason St. area.
On Jan. 21, 1973 trains 5 & 6, the Manawa turns were
discontinued. The way freight work would now be done by
trains # 1 & 2. Also Wisconsin Rapids was no longer a
crew change. Now Green Bay crews would go thru
Merrillan – 148 mile run. West end crews now worked
from Merrillan to Winona and return to Merrillan. In one
day, 2 crews were displaced off of #5 & 6 and 1 off of #1
& 2 between Wisconsin Rapids and Winona. I realized I
made the right choice earlier by transferring to the GB
yardman’s board. Where jobs on the road were declining,
jobs in the yard held steady or increased.
The big news on Oct. 21, 1974 was that the BN had
made an offer to purchase the GBW. No one knew that this
would go on for three years, with the CNW, SOO and

Milwaukee. all getting involved. Those three made counter
offers, but where the BN had great plans for the GBW, the
other 3 only wanted to split it up in to pieces and abandon
the rest. Weldon McGee said, “I’ll be dammed if I’ll sell it
to the NorthWestern”. We were visited many times by BN
officials in their business cars. They would meet with
shippers along the entire RR. There was talk of unit coal
trains to Kewaunee, Green Bay, and Wisconsin Rapids.
Also piggy back service would be a big factor in the
purchase. The rumor was all the BN Alco’s would be sent
to Green Bay to be used on the new GB Division. Every
shipper and employee was for this purchase. The ICC was
involved in this of course, and had hearing upon hearing to
get feedback from interested parties. After 3 years the BN
had had enough. They would not spend any more time or
money on this plan. They withdrew their offer. As
expected, not a peep was heard out of the CNW, SOO, or
Milwaukee. By this time the Milwaukee was in bankruptcy
and the SOO and CNW were having problems of their own.
They succeeded in keeping the BN out of Wisconsin which
was their main goal to start with. The Milwaukee and CNW
guys tell me what a rotten deal we got from their
companies. They all felt the GBW’s future would have
been pretty secure with the BN.
In the end Itel Corp. of San Francisco outbid the Brae
Corp and A & K Rail for the GBW. In Jan. 1978 Itel
became the owner of the GBW. As employees, no one
knew what to expect. In March of 1978 Itel announced it
would purchase 1650 new 50’ boxcars over the next 2
years with delivery starting in May. This would surely help
the car shortage for the mills in GB. By the fall of 1978 Itel
announced it purchased 5 locomotives that would be rebuilt
at the GE plant in Hornell, NY. These would be delivered
late 1978 and early 1979. These were the four C-424’s 319,
320, 321, and 322 and the C-420 323. All were delivered
by April 1979. They were however not perfect and it took
several months to get them all in dependable running
condition. They were sorely needed though as the original
GBW fleet was being worked to death. Business was very
heavy into the early 80’s. Trains 1 & 2 were running 125150 cars quite often. Extras were being run between Plover
and Kewaunee to handle blocks of Potash.
By the mid 80’s things had changed again, and not for
the better. The Ann Arbor car ferry service had ended and
the C & O had turned their service over to the MWT Co.
This was handled with just one car ferry, the Badger. The
whole transportation industry was now being deregulated in
the U.S. That included trucking, airlines and railroads. For
the GBW it was bad news. There was a traffic decrease on
both ends of the RR., from the BN at Winona to the car
ferry service at Kewaunee. Traffic was now going around
the lake. In Sept. 1985 the east approach to the Winona
Bridge was found to be unsafe. The BN and GBW decided
not to repair it, so on Sept. 18, 1985 the last GBW train #2
crossed from Winona to E. Winona with Eng. 321-322 and
17 cars. On Sept. 20, 1985 the bridge was permanently out

of service. A little over 4 years later on Dec. 17, 1989 the
bridge burned and was later dismantled.
On Mar. 25, 1986 the A & W was once again trainless.
The last GBW train Ex. 323 East made the round trip from
Casco Jct. to Algoma and return. The entire A & W RR
was out of service on Apr. 16, 1986.
On Nov. 3, 1986 the GBW and SOO Line reached
trackage rights agreement for the SOO Line to run their
trains from Black Creek to Green Bay. They in turn
stopped running from Hilbert to GB on the old Milwaukee
Line.
As the late 80’s approached big changes were coming.
The WC was formed in 1987 which then gave them a route
to GB over former SOO Line tracks including the trackage
rights on the GBW from Black Creek. Then on Oct. 1,
1987 the CNW sold its GB-Milwaukee Line to Itel Corp.
and would start up a new RR called the FRVR. On Dec.
10, 1988 the FRVR officially started up. In Nov. 1988 I
had a chance to bid a brakeman’s job on the day Kewaunee
job. I worked the day job from Nov. 7, 1988 to June 9,
1989 or about 7 months. I didn’t know at the time that in a
year and a half the nearly 90 yr. car ferry service would end
on Nov. 16, `990. As the Badger left the Kewaunee harbor
that last time I couldn’t help but think back to that first
student trip I made on Sept. 28, 1968. The 3 car ferries we
handled that night and the yard packed with cars. What a
unique operation to be ending after all that time.
But as dismal as this seemed to be, there were a few
bright sports on the horizon. Out at Taylor the Badger
Mining Co. had started to ship many hopper cars of Silica
sand on a daily basis. At Arcadia the Ashley Furniture Co.
had increased their production and were starting to ship
piggy backs and containers. The most promising new
business however was gong to be the joint GBW-BN
Intermodal Operation that was to start on Oct. 1, 1991 in
GB. This double stack business would regain a lot of the
lost paper mill shipping that was lost to trucks years before.
It started out slow but soon started to increase. There were
plans to have an all double stack train running to Winona
within a year with possible construction of a large
intermodal yard near Oneida. For the time being the BN
America terminal was in the old Mason St. yard. Also in
1991 Consolidated Papers in Wis. Rapids named the GBW
the Quality Carrier of the Year Award. This was quite an
honor, beating out rival WC. We all received a gold
medallion and a nice dinner outing one evening. Things
were looking pretty good and there was good cooperation
and movement of traffic between the GBW and FRVR.
Then on Jan. 9, 1992 the bomb was dropped on us about
the WC buying both the GBW and FRVR. It was a somber
day. It was a year and a half battle and on Aug. 27, 1993 at
midnight the 125 year old GBW ceased to exist.
Unfortunately everything we thought would happen to the
GBW did happen. The traffic was diverted, the Alco’s were
sold, the wonderful old shop facilities were leveled, the car
fleet was scrapped or sold and large segments of the right
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of way were abandoned; very little remains of the GBW
now. This was a railroad that slugged it out with the big
guys all its life and in the end it lasted longer than the
Milwaukee and CNW in Green Bay. Maybe that sign near
the Mason St. yard that used to read “Green Bay &
Western, the RR. With big ability” was pretty darn accurate
after all. In the end the RR that bought it and systematically
dismantled it, lasted less than 15 year itself. Maybe there is
justice after all. GBW people used to take a lot of ribbing
from other railroads about being only 250 miles long. Our
answer always was “We’re not as long as you, but we’re
just as wide”!
In September of 1968, when I started on the GBW, Eng.
315 was 9 months old. I remember seeing it the first time
and thinking, this is bigger than the Milwaukee GP-40’s.
Horsepower wise they were the same of course, but it just
looked larger for some reason. I remember thinking the
“home” town road has hit the big time now. There actually
were plans for 2 more C-430’s by the GBW, but they were
cancelled. The RS-2’s and 3’s were still used on the main
line, and everything still had the glorious red and gray paint
scheme, except for RS-27’s 316 and 317.
The 49 mph track was superb, and it was quite a sight
and ride to go screaming through towns like Seymour with
3 spotless C-424’s and 70-80 cars which included tri-level
and bi-level auto racks with new Ford Mustangs and Jeeps
and 86’ Hy-Cubes with auto parts. But in the same train
you could find 40” wood sided iced reefers with meat and
cheese heading for the West Coast.
I was fortunate to be able to observe some of the old
traditions of railroading before they were gone. It was an
interesting time.
-Dan Luedke

The Editor Writes

So just where is my newsletter?
I’ve been hearing that of recent days. Well, it’s right
here in my head. And this from a man who’s at the age
where he can successfully hide his own Easter eggs. It’s
amazing how much one can forget in how short a timespan.
But that really has nothing to do with the matter at hand.
In reality it lies more with a scarcity of material. “Oh that
again” you exclaim. Well, in a word, yes. I really don’t
know when this issue would have gotten to you if it hadn’t
of been for one Larry Easton leaping to the fore with an
excellent article on New London. Heck it was almost to the
point where I would have to put pen to paper on one of the
miscellaneous subjects I perceive myself as being
knowledgeable about. Thanks to Larry, you are being
spared that pain. Not only that but Larry has given me a
flying start on the next issue with the second part of his
article. So if that one is late I shall truly be expecting a
horde of GBWHS members carrying torches and burning
pseudo GBW U.S.R.A. mikes in effigy on my front lawn.
Just be aware that St. Francis has an ordinance against
neighborhood rioting after the street lights go on.
In a MUCH more serious vain, my friend, membership
director and very able assistant editor, Randy Jacques,
wrote a story on the flooding of the Mid-Continent Railway
Museum at North Freedom, WI during the June gullywashers. Their plight is one of dismay and consternation.
Their grounds, right-of-way, depot, shops and much
equipment has been heavily damaged by the uncaring
waters of destruction. As many swords that reek havoc, this
one is double-edged in that it caused the museum to close
down for close to two months during their highest income
producing season.
If I may suggest to all of us that value the history of
railroading in America please go to their web site (http://
www.midcontinent.org/). There you will find a link for
their Flood Relief Fund, get information on their current
limited operations and many other items of interest.
Through much work on their part they have secured the
funds for the $950,000 restoration of the Badger #2, the last
existing railroad fish car in the United States.
One must remember they have three steamers that are
being restored for operation, not the least of which is the
C&NW ten-wheeler 1385. And they are in possession of
the KGB&W 2-8-0 #49 along with other GBW equipment.
If you can plan a trip there, make a donation or find
time to help out physically, it will be greatly appreciated.
I also want to mention our first special-run model, an
A&W reefer available in two numbers. There is a special
price for GBWHS members so I recommend getting both.
Many thanks to Andy Laurent and Mark Mathu for their
hard work on this project. That’s it til next time.
-John

◄Traffic World - March 26, 1949
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- Or Wrongs

-Andy Laurent Collection

GB&W No. 256 was taking water at New
London on February 15, 1941. Engineer
George Taylor Sr. posed proudly in front
of his iron steed. The train is most likely
No. 41 Extra. heading back to Waupaca,
switching the towns between New London
and Scandinavia on the way
-Clayton Tinkham

Mail service in New London was the
task of Elmer Hoha and his friendly
dog. In this photo he has his truck
backed up to the platform at the
GB&W depot. Elmer met trains 1 and
2 as well as C&NW trains 108, 109,
116 and 125. hauling the mail between
the depot and to post office. Agent P.
J. Dernbach is on the platform, June 18,
1938.
-Robert Polaske collection.

The Green Bay & Western Historical Society

FRV
Here's your chance to get involved in preserving the
history of the Green Bay and Western Railroad!
The Green Bay & Western Historical Society is a new organization to preserve the history of the Green Bay
and Western Railroad and its affiliates. We are preserving historical documents and stories, photographs and
artifacts. Our purpose is to make this information available to our members as well as the public through our
GBWHS newsletter, GREEN BAY and WESTERN LINES.
We have filed for IRS non-profit 501c status. In addition to publishing our newsletters, we will be
coordinating projects such as special run models and equipment restoration. We are creating our historical
archives.
Help is needed, in many forms, from writing articles for our newsletter, helping with the archives and
cataloging the preserved GBW items, to assisting in the restoration of preserved GBW equipment, and
developing accurate models of GBW equipment. We encourage you to join and become part of what we are
building.

For more information contact:
Email:
Bob Hainstock at bhtrainman@yahoo.com
Telephone 920-338-0935
Postal Mail: GBWHS c/o Bob Hainstock, 158 Hilltop Drive, Green Bay WI 54301
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More Mid-Continent Photos
By Jim Connor

6-10-08
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-Jim Connor

6-12-08

-Jim Connor

6-12-08

-Jim Connor

